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WEBINAR SERIES:
1ISO37000: Setting the
Standard for Ethical and
Effective Governance

19 September 2024, Thursday
9.00am - 1.00pm
SPEAKER: MR. PAUL DUBAL

Virtual
Course code: CG190924W1
Closing date: 17 September 2024
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For details of other training events, please visit the MAICSA website at
http://www.maicsa.org.my



http://www.maicsa.org.my/

Introduction

The International Organization for Standardization (ISO) has
published the first ever international benchmark for good
governance with unanimous approval. The International Standard,
ISO 37000, provides guidance for the governance of
organizations and a common language for all sizes and types of
organizations across jurisdictions.

“The pursuit of purpose is at the centre of all organizations and is,
therefore, of primary importance for the governance of
organizations. Good governance of organizations lays the
foundation for the fulfilment of the purpose of the organization in
an ethical, effective and responsible manner in line with
stakeholder expectations.” ISO 37000:2021 Good governance not
only builds trust; it improves business performance and
contributes to social and environmental integrity. ISO 37000
provides governing bodies with the tools they need to govern
well, such that their organizations can perform effectively while
behaving ethically and responsibly.

This half day session will introduce ISO 37000, the definitions and
the application of the Standard, including a deep understanding
of the conditions required for effective governance, its integration
throughout the organization and the role, composition, structure
and competence of the Governing Body. We examine the primary
governance principle of Purpose and what that means in practice.
Then we examine the rationale and key aspects of each of the
other ten principles of ISO37000:

Foundational governance principles - Value generation, Strategy,
Oversight, Accountability. Enabling governance principles -
Stakeholder engagement, Leadership, Data and decisions, Risk
governance, Social responsibility, Viability and performance over
time.

Who Will Benefit by Attending

Directors, Trustees, Company Secretaries, Executives and
Leaders, ESG and GRC practitioners, Auditors, Accountants,
Compliance professionals, Risk professionals, Regulators, Council
members and students of governance and business science..

Outcomes and Benefits

In this interactive session, we assist participants in understanding the
ISO 37000 conditions, principles and outcomes and be able to apply
it to develop and/or improve the governance framework for their

organization. Participants will:

. Appreciate the primary governance principle of purpose.

. Understand the integrated nature of the foundational

governance principles.
. Identify and know the enabling governance principles.
. Grasp the governance outcomes
primary, foundational and enabling governance principles.

. Identify the mechanics and benefits of applying the

Standard in their organization.

About the trainer : MR.PAUL DUBAL

resulting from the

Course Content

1. Introduction and History

Historical Origins and Evolution of ISO 37000
Key Characteristics of the ISO37000 Standard.

2. ISO Structure

The ISO Wheel and what it represents
Governance Conditions and Integrated Governance
Role and Expectations of the Governing Body

3. Primary Principle - Purpose

Why are Purpose Led Organizations so important?
What does a purpose led organization look like?

The benefit of a clear purpose statement and how it ties
in with organizational values.

Defining, communicating and applying the purpose and
values within the Organization.

4. Foundational Principles

Value Generation - defining the organization’s value
generation objectives to fulfil the organizational
purpose.

Strategy - how the governing body provides strategic
direction in accordance with the value generation
model, to fulfil the organizational purpose.

Oversight - how the governing body overseas
performance three effective delegation, appropriate
controls and assurance around the accuracy of reports
it receives.

Accountability - how the governing body demonstrates
its accountability to the organization as a whole and
holds to account those to whom it has delegated.

5. Enabling Governance Principles

How the enabling governance principles support the
primary and foundational governance principles.

A review of each enabling governance activity -
Stakeholder engagement - Leadership - Data and
decisions - Risk governance - Social responsibility -
Viability and performance over time - and how these
contribute to sustainable organizations that meet the
international expectations of today’s society.

6. Governance Outcomes

What the outcomes of effective performance, ethical
behaviour and responsible stewardship of assets mean
in practice.

Application to your organization.

7. Benefits of applying ISO37000 in your Organization

How to Apply the Standard
The business case for Applying the Standard
Becoming ISO37000 Certified

8. Case Study/Discussion

Open discussion and some practical examples of
1ISO37000 in action.

Paul has 25 years of corporate secretarial, corporate governance and regulatory experience both in house and as a professional services
consultant in the United Kingdom, Canada, Caribbean and the Middle East. He has worked for KPMG LLP and PwC in leadership roles
and served in senior in-house roles for several listed financial services companies. He has also provided governance services to Mid-Cap
and Large-Cap companies in Europe, North and South America and the Caribbean region. Paul has worked extensively with a diverse
range of boards and senior management teams on governance matters. From 2018 to 2020 Paul was Group Head of Corporate
Governance at First Abu Dhabi Bank, where he developed the Bank’s corporate governance framework, advised the Board and executive
management on the new UAE Corporate Governance Regulations, refined the Bank’s management committee, and developed its
international governance structure across twenty jurisdictions globally.

A certified life coach, group coach and certified emotional intelligence (EQ-i) assessor and practitioner, Paul founded Perfect Balance
Consulting (www.perfectbalanceconsulting.ca), providing governance solutions to small/mid-Cap organizations, group training across
a variety of business solutions, and one-to-one executive coaching to mid-senior level professionals with a focus on leadership and EQ.
What drives Paul is the desire to influence people to develop new ways of thinking; not just become leaders; but leaders with empathy
and compassion, who will always seek to do the right thing, even when no one is watching. EQ is a critical skill in the modern workplace,
and mastering EQ is an essential requirement for professionals to support their personal brand and reputation to propel them to

leadership success.



WEBINAR FEE

Category Early Bird Fee Normal Fee Group Fee
per person (RM) per person (RM)*
per person (RM)
(For 3 or more
registrations
from the same

(applicable for organization)

participant who
register and pay before

5/9/2024)
MAICSA Membetr/
Affiliate/Graduate/Student 400 450 420
Non member 530 580 550
Retired MAICSA member 225 225 225
3 LT
MAICSA Member’s staff 500 500 500

Fee includes course materials in digital form and e-certificate.

Registration with HRDCorp grant, the NORMAL FEE will apply. Discounted fee is NOT applicable.

MAICSA Member’s Staff

**(i) applicable to the staff of MAICSA member (Sponsoring Staff) of the same organisation and billing
(i) NOT entitle to any other discounts
(iii) The Sponsoring staff must be MAICSA active member

(iv) MAICSA Affiliate CANNOT sponsor his/her staff.

ENQUIRIES:

Email: training@maicsa.org.my
Tel: 03-2282 9276 (ext 804)
Attention: Ms Noor Shafika Hassan

* Fee is payable to MAICSA

PAYMENT MODE:

Online transfer

RHB Account No: 2-64-094-0000-4232

Swift Code: RHBBMYKL

Note: Bank charges for telegraphic transfer will be borne by the client.

Please email the bank-in slip/ transfer advice to training@maicsa.org.my or fax to 603-2283 4492, for our verification
and record.

Individual Registration: Full payment shall be made AFTER you have done the online registration.

Company Registration: Full payment shall be made 7 days BEFORE the webinar.

e Access to join the webinar shall be granted only upon full payment as per the above requirement.

e NO Letter of undertaking is accepted.

Upon successfully registration, you are deemed to have read and accepted the terms and conditions.

TERMS & CONDITIONS FOR WEBINARS

WEBINAR ACCESS LINK

* The Access Link will be emailed at least one day before the commencement of the webinar.
* The Access Link is unique and should not be forwarded/shared with others.

¢ Participants may log-in at 8.45am


mailto:training@maicsa.org.my

HRD CORP (FOR CLAIMABLE EVENTS ONLY)

MAICSA is an approved Training Provider registered under 'The Malaysian Institute of Chartered Secretaries and
Administrators' (MyColD: 1472 (SEL).

¢ To make full payment to MAICSA as per the issued Invoice within 14 working days upon receipt of MAICSA’s
notification in the event the approved training fee is cancelled by HRDCorp due to non-compliance on the part of the
participant or his/her employer or any valid reasons stipulated by HRDCorp.

SBL KHAS
REMOTE ONLINE TRAINING (PUBLIC)

Employer's
Obligation

NO UPFRONT PAYMENT IS REQUIRED Apply grant

Grant approved Unapproved grant

Notify the Grant ID to Full payment must
Training Department be made BEFORE
the webinar

Partial amount ‘ ull amount
Settle the balance Submit the HRDCorp's required
BEFORE the webinar documents to Training Dept for
upon receiving the Claim within 3 working days upon
invoice from MAICSA receipt of MAICSA’s notification




CANCELLATION/REFUND/REPLACEMENT/TRANSFER

Should the participant decide to cancel his/her enrolment,
a cancellation policy shall be applied as follows:

e For written cancellation received with minimum seven
(7) days’ notice from the date of the webinar, no
penalties will be imposed and full refund will be made
to participants who have paid.

e For written cancellation received less than seven (7)
days from the date of the webinar, an administrative
charge of 20% of the registration fee will be imposed.
Unpaid registrations include those registrations with
HRDCorp grant will also be liable for a 20%
administrative charge.

e No refunds will be made for written cancellations
received on the day of the webinar or for participants
who failed to join the webinar. Unpaid registrations
include registrations with HRDCorp grant will also be
liable for full payment of the registration fee.

e Replacement of participant and transfer of webinar
are not acceptable.

CERTIFICATE OF ATTENDANCE AND CPD HOURS

. Participants will be issued with an e-certificate of
attendance and full payment and awarded CPD hours
upon strict compliance of the following terms:

- Remain logged in at least 75% of the time allocated
for the webinar,

- Submit the feedback form within 3 days after the
completion of the webinar

. Delegates may check their E-certificates from this link
https://www.maicsa.org.my/resources/cpd-
training/e-certificate-of-attendancee-confirmation-
letter-of-attendance within 5 working days after the
webinar.

. For MAICSA members, the CPD hours will be credited
into the CPD Tracker System within 14 days of the
webinar for participants who have complied with all
terms and conditions stipulated herein.

. For MAICSA members who are also PC Holder, please
contact SSM for the calculation and recognition of
CPD Hours for online training held by MAICSA.

. For non MAICSA members, please contact your
professional body or regulator for the calculation and
recognition of CPD Hours for courses held by
MAICSA.

COPYRIGHT

The materials of the webinar shall not be disclosed or used
in any manner, either wholly or partially against any other
parties and/or used in any manner, either wholly or
partially as a defence by you and/or any other parties
under any circumstances. The participants are therefore
prohibited from reproducing any materials of this
programme. All copyright and/ or intellectual property
rights in any relevant materials produced in this
Programme will remain with the party who produced such
materials.

MAICSA disclaims responsibility for the materials of this
programme. Neither the MAICSA, its Council or any of its
Boards or Committees nor its staff shall be responsible or
liable for any claims, losses, damages, costs or expenses
arising in any way out of or in connection with any persons
relying upon the materials provided during the webinar.

DATA PROTECTION

Information given by the participants to MAICSA is true,
accurate and to the best of their knowledge. The
participants have read and agreed with the Privacy Notice
as stated on MAICSA'’s official website and therefore, allow
MAICSA to collect, process, store and use the participants’
data other than what is provided under the Personal Data
Protection Act 2010.

EXCLUSION OF LIABILITY

This webinar shall not constitute an endorsement of the
speaker(s) by MAICSA and MAICSA shall not be liable for
whatsoever circumstances arising from any engagement
between the speaker(s) and the webinar’s participants.

DISCLAIMER

MAICSA reserves the right to change the speaker(s),
date(s), time(s) and to cancel the webinar should
circumstances beyond its control arise. MAICSA shall not
be responsible for any costs, damages or losses incurred
by the participant due to the changes and/or cancellation.
MAICSA also reserves the right to make alternative
arrangements without prior notice should it be necessary
to do so. Upon registering, you are deemed to have read
and accepted the terms and conditions herein.
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