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The Slowy Of
The Diligent Ant &
The Lazy Grasshopper

» Hard Work and Kindness Lead
to Success

» Technology's Role in Shaping
Success Beyond Hard Work

» Embracing Change for Effective
Collaboration
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A True Case: Facing the Shock of Sudden Layoffs!
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TikTok lays off hundreds globally, including in
Malaysia, as it automates content moderation
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WORKING TREND

Employer Aligning
Digital Innovation
with Employee-
Centric Workplace
Values (New
Economy vs New
Soclety)




Examples of

BENEFICIAL OWNERSHIP (BO)

When DIGITALIZATION makes information
easily accessible, it identifies:

» Payment authorizers

» Major decision-makers

P Key HR decision influencers

P Business loan guarantors, and more...

This may raise concerns
about them being potential
BO. Offer advice on
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Examples of eKYC

(Electronic Know-Your-Customer) ™

» Verify IC / Passport

Authenticity
» eKYC Expands Company i =
Secretary's Reach l_
» Ensure Compliance & 48
Reduce Risk 4
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DIGITIZING
CORPORATE GOVERNANCE

Corporate governance relies on three key 'P's: PROCESS, PEOPLE, and PERFORMANCE.

A strong digital strategy links these elements, helping
companies steer effectively. Digital tools empower boards
to make smart, strategic decisions.

Digital experiences should enhance, not replace, the
human touch.




Digitalisation and Artificial Intelligence (Al) @Wezmart

Digital adopters face
several CHALLENGES:

» Finding skilled tech talent

» High costs of maintaining digital systems
affect resources

Digital solutions may lack human
judgment, risking errors and legal issues

Fear of job loss spurs resistance to Al
changes

= Data privacy worries and costly upskilling

We shouldn't give up on adopting
digitalization!
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Al And Digitalisation

Is The Real Frontiers of ,
Professional Growth In Sousheast |
Asia, Driving Innovation And
Shaping The Future

Begin digitalization with small steps. Gradual

Integration of digital tools and Al eases transitions and
reduces resistance. "Action"



MAICSA ANNUAL CONFERENCE 2024
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FOR MORE INFORMATION:

WEZMART INTERNATIONAL BHD
201101014732 (942865-U)

1-25, Bangunan Wezmart
Jalan Puteri 7/15, Bandar Puteri
47100 Puchong, Selangor DE
WVEIEVSE]

Tel: +6.03.8051 5536

A-16-07, Vertical Business Suite
Bangsar South City,
No.8, Jalan Kerinchi, 59200 K.L. Malaysia

Customer Care hotline:
+6.03.8051 1593

This publication has been carefully prepared, but it has been written in general terms and
should be seen as containing broad statements only. This publication should not be used or
relied upon to cover specific situations and you should not act, or refrain from acting, upon the
information contained in this publication without obtaining specific professional advice. Please
contact Wezmart Consulting to discuss these matters in the context of your particular
circumstances. Wezmart Consulting, its partners, employees and agents do not accept or
assume any responsibility or duty of care in respect of any use of or reliance on this publication,
and will deny any liability for any loss arising from any action taken or not taken or decision
made by anyone in reliance on this publication or any part of it. Any use of this publication or
reliance on it for any purpose or in any context is therefore at your own risk, without any right of
recourse against Wezmart Consulting or any of its partners, employees or agents.

Wezmart Consulting, is a member of Wezmart International Berhad, a Malaysian company
limited by shares, and forms part of the Wezmart network of independent member firms.

Wezmart is the brand name for the Wezmart Consulting network and for each of the Wezmart
Member Firms.

Copyright © 2024 Wezmart Consulting. All rights reserved. Published in Malaysia.

ylww.wezma rt.com
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