


BEYOND4
An ecosystem builder with an aim to fuel future talent, 

innovation and entrepreneurship through an all-

inclusive ecosystem



Ecosystem Accelerator

Talent + Startup Acceleration

Hub in Penang,
MY

Hub in Pahang,
MY

Our Achievements + Targets (2022 – 2026)

RESKILLED
TALENTS3,199 

ACCELERATED
STARTUPS189 

International Engagements

Launching of Beyond4 in Singapore
June 2023

IAPS MoU Signing in Taiwan
August 2024

T-Hub MoU Signing in India
August 2024

Who Are We

Upcoming Hub 
Medini 9, JS SEZ

Beyond4 (B4) is dedicated to fostering and expanding 
ecosystems across Southeast Asia, with a focus on talent 
development, enterprise innovation, and startup growth. 
As a recognized leader in Malaysia, we have extended 
our presence to Singapore and established strategic 
partnerships in India, the United Kingdom, France, 
Thailand, Hong Kong, Taiwan, and the Philippines.

Our unique accelerator models are tailored to help 
governments and enterprises address pressing 
challenges through innovative solutions. These models 
are developed within the robust partner network of the 
Beyond4 ecosystem and are delivered by a specialized 
team of experts to ensure impactful results.

We are at the forefront of establishing Malaysia and 
Southeast Asia as global hubs for innovation, growth, 
and entrepreneurship.



Multi-Tier Accelerators For Future Talent, Innovators & Entrepreneurs in our Ecosystem Offerings

Education
Accelerator

Skills
Accelerator

Enterprise 
Accelerator

Innovation
Accelerator

Proficiency + Aptitude 
Alignment

Industry Expertise
+ Experience

Fast Tracked
Education Model

Gap Analysis + Potential 
Identification

Rapid Upskilling
Programs

Customized Skilling
for Professionals

Business
Solution Consulting

Talent & Manpower 
Consulting

Customized Skilling
for Enterprises

R&D Outsourcing
Solutions

Corporate Innovation 
Programs

IP Innovation Programs

Startup
Accelerator

BEYOND4
Pre-Accelerator Program

BEYOND4 
Accelerator Program

ASEAN Ecosystem
Market Outreach Program

BEYOND4 Ecosystem



To bring the Global Startup Ecosystem from Malaysia into 10 Countries

Regional Ecosystem

SG HK FRIN

1st Phase - 2023-25 2nd Phase - 2025-27

PHID CN THAFUSA

Benefits of a Global Ecosystem

Access to 
Global Talents + Opportunities

Access to 
Global Startups + Partners

Access to 
Global Investors + Mentors

Ease for 
Global Startup Expansion



MASTERCLASS Session 
Building a Sustainable Business Ecosystem 

• Business Ecosystem Case Studies 

• 3 Pillars of Corporate Sustainability  

• Innovation as the Key Driver

• Business Leaders

• Question and Answers



Business Ecosystems

Courtesy History San José - 1914



Business Ecosystems

50000+ Companies
1500+ Venture Capitalist and Private Equities
Ecosystem Value of USD 1.5 Trillion+

Silicon Valley - 2024



Business Ecosystems

Sheik Zayad Road, Dubai- 1985



Business Ecosystems

Sheik Zayad Road, Dubai- 2024



Three Pillars of Corporate Sustainability

The three pillars of sustainable development were first 
mentioned in the Brundtland report in 1987. The 3 
pillars mean that sustainable development can be 
achieved only when environmental protection, social 
equity, and economic profitability coexist without one 
area taking over any of the others.

Environmental Protection: Reducing carbon emissions, conserving 
energy and water, managing waste effectively, and using renewable 
resources. 
Social Equity: Fair labour practices, diversity and inclusion, community 
development, and ensuring that businesses have a positive impact on 
society. 
Economic Viability: Economic sustainability emphasizes efficient 
resource use, innovation, and long-term growth while balancing the 
interests of shareholders, employees, and other stakeholders

https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf


Three Pillars of Corporate Sustainability

ENVIRONMENT PROTECTION SOCIAL EQUITY ECONOMIC VIABILITY



Business Ecosystems

Schneider Electric, Paris, France

Worlds Most Sustainable Company 2024
Tech & Software
140.52 Billion EUROS – Market Cap



Employee
Engagement &

Retention

Competitive
Advantage

Growth &
Expansion

Adaptation
to Change

Improved
Efficiency &
Productivity

Customer
Satisfaction

Long-Term
Sustainability

Innovation is the Driver of Business Sustainability



Building a Sustainable Business Ecosystem

Establish a
Clear Vision & Purpose

• Define the ecosystem's mission.
• Identify strategic areas of focus.

Create Strong
Leadership & Governance

• Leadership with a collaborative 
mindset.

• Establish governance structures.
• Public-private partnerships.

Cultivate a Culture
of Innovation

• Promote a mindset of 
experimentation and risk-taking.

• Support innovation through 
education.

• Celebrate failures and successes.

Leverage Technology &
Digital Infrastructure

• Invest in digital platforms.
• Develop innovation labs.
• Data-driven decision-making.

Build for
Scalability & Sustainability

• Scale through partnerships.
• Sustainable business models.
• Global perspective.

Measure
Impact & Success

• Track innovation metrics.
• Assess social and economic 

impact.
• Iterate and improve.



Business Ecosystems Globally

Known for its vibrant innovation culture, strong investor networks, tech 
talent, and close partnerships with academia (e.g., Stanford University).

Silicon Valley (USA) 

Evolved into a global hardware innovation hub with a strong manufacturing 
base, government support, and a culture of rapid prototyping.

Shenzhen (China) 

A growing tech hub driven by entrepreneurship, strong public and private 
funding, and a diverse, creative workforce.

Berlin (Germany) 



Business Ecosystems Leaders

Steve Jobs created a business ecosystem focused on 
innovation, long-lasting products, and a seamless user 
experience. While not all of Apple’s sustainability 
achievements occurred during his tenure, Jobs laid the 
foundation for future developments by fostering a 
culture of excellence, innovation, and attention to 
detail. His approach contributed to economic 
sustainability (through customer loyalty and 
continuous innovation), social sustainability (by 
empowering people with transformative tools), and the 
groundwork for environmental sustainability 
(through durable, efficient products and improved 
supply chain practices).

Steve Jobs: Contribution to a Sustainable 
Business Ecosystem



Business Ecosystems Leaders

Ratan Tata’s leadership was instrumental in building a 
business ecosystem that thrives on sustainability, 
ethical governance, and social responsibility. His focus 
on diversification, long-term growth, 
environmental stewardship, and social impact has 
made Tata Group a global leader in sustainability. By 
embedding sustainability across business operations, 
from manufacturing and energy to CSR and ethical 
leadership, Ratan Tata created an ecosystem that not 
only drives economic success but also benefits society 
and the environment. His legacy continues to influence 
the corporate world, proving that businesses can 
succeed while maintaining a deep commitment to 
social and environmental responsibility.

Ratan Tata: Architect of a Sustainable and 
Socially Responsible Business Ecosystem



Overall Ecosystem

Establish a
Clear Vision and Purpose

Create Strong Leadership 
and Governance

Cultivate a Culture
of Innovation

Leverage Technology
and Digital Infrastructure

Build for Scalability
and Sustainability

Measure
Impact and Success



Programs in Collaboration with MAICSA

MASTERCLASS SERIES PROGRAMME CORPORATE IT TRAINING



beyond4.tech

C-15-03, 3 Two Square. No.2, Jalan 19/1, 46300 Petaling Jaya, Selangor, Malaysia
Web: www.beyond4.tech Mail: info@beyond4.tech

ECOSYSTEM 
ACCELERATOR

http://www.beyond4.tech/
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