
DRAFT FOR DISCUSSION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MACA-MAICSA Collaboration 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                           Public Sector Governance  

In the 21st Century: Navigating 

Challenges and Embracing 

Innovation 

20 June 2025, Friday 
 9.00am – 1.00pm 

Speaker: PROF DR ZUBAIDAH ZAINAL 
ABIDIN FCIS (CS) (CGP) 

 
Virtual 

Course code: CG200625W1 
Closing date: 18 June 2025 

 

 

4 CPD 

HOURS 

For details of other training events, please visit the MAICSA website at 
http://www.maicsa.org.my 

http://www.maicsa.org.my/


 

 

Introduction 
 
Public sector governance has entered a new era, shaped by rapid 
technological advancements, shifting political landscapes, and increasing 
public demand for transparency, accountability, and efficiency. In the 21st 
century, government agencies and public institutions are tasked with not 
only ensuring the effective delivery of services but also responding to 
complex global challenges such as economic inequality, climate change, 
and social justice. To meet these demands, governance in the public 
sector must evolve to embrace innovative solutions, foster strategic 
leadership, and promote a culture of responsiveness and accountability. 
However, the public sector faces numerous challenges, including 
bureaucratic inertia, resistance to change, resource constraints, and the 
growing need to balance political pressures with sound policy-making. As 
governments worldwide work to modernize, the integration of 
technology, data-driven decision-making, and citizen engagement has 
become crucial to improving efficiency and responsiveness. Yet, these 
innovations also bring new risks, such as cybersecurity concerns and the 
ethical implications of using artificial intelligence in public services. 
This course will explore how public sector organizations can navigate 
these challenges while embracing innovation. It will examine the evolving 
landscape of public sector governance, focusing on strategies to 
overcome common obstacles, enhance transparency, and foster an 
environment that encourages collaboration and forward-thinking 
leadership. By the end of this program, participants will have a deeper 
understanding of the complexities of modern governance and be 
equipped with the tools and frameworks necessary to lead and transform 
public institutions in a rapidly changing world. 
 
Course objectives 
 
The objective of this course is to provide participants with a 
comprehensive understanding of the evolving landscape of public sector 
governance, with a focus on the challenges and opportunities brought 
about by innovation, technology, and changing societal needs. By the end 
of the program, participants will have the knowledge and tools necessary 
to lead and adapt public sector organizations in the 21st century. 
 
By completing this course, participants will be able to: 
 
1. Understand the Key Challenges Facing Public Sector Governance in 

the 21st Century 

• Identify and analyze contemporary challenges in public sector 
governance, including political pressures, resource constraints, 
bureaucratic inefficiencies, and demands for transparency. 

2. Explore the Role of Innovation in Modernizing Public Sector 
Governance 

• Examine how innovative technologies, such as digitalization, 
artificial intelligence, and data analytics, can be used to enhance 
public service delivery and improve governance practices. 

3. Analyze the Importance of Accountability and Transparency in the 
Public Sector 

• Learn strategies for ensuring transparency, accountability, and 
ethical governance in public institutions, addressing the growing 
demand for openness from citizens and stakeholders. 

4. Foster Strategic Leadership in Public Sector Organizations 

• Explore leadership models and best practices for effective decision-
making, strategic planning, and crisis management within the public 
sector. 

5. Embrace Citizen-Centric Governance 

• Understand the role of citizen engagement in public governance and 
the importance of participatory decision-making to enhance 
legitimacy, trust, and responsiveness. 

6. Manage Risks Associated with Technological Integration 

• Identify the risks associated with technological adoption in the 
public sector, including cybersecurity threats, ethical concerns, and 
regulatory challenges, and learn how to mitigate them. 

7. Adapt Governance Frameworks to the Changing Needs of Society 

• Learn how to design and implement governance frameworks that 
are flexible, adaptable, and capable of addressing evolving social, 
economic, and environmental challenges. 

8. Promote Organizational Culture of Innovation and Change 
Management 

• Gain insight into how public sector organizations can cultivate a 
culture of innovation and continuous improvement, ensuring long-
term sustainability and effectiveness. 

9. Apply Practical Tools for Enhancing Governance Efficiency 

• Develop practical skills and strategies for improving governance 
efficiency, service delivery, and policy implementation in a modern, 
digitalized public sector environment. 

 
This course will equip public sector leaders, managers, and policy-makers 
with the necessary knowledge and practical tools to successfully navigate 
the complex challenges of modern governance while embracing the 
innovative strategies needed to build effective, transparent, and resilient 
public institutions. 
 
Course outline 
 

Module 1: Introduction to Public Sector Governance in the 21st Century 
➢ Understanding the Evolution of Public Sector Governance 

o Historical context and evolution of governance models in 
the public sector. 

o The shift from traditional governance to modern, tech-
enabled governance. 

➢ Key Trends and Influences Shaping Governance Today 
o Globalization, technological advancements, societal 

expectations, and political dynamics. 
o The impact of social media and citizen-driven 

accountability. 

 
Module 2: Navigating Contemporary Challenges in Public Sector Governance 

➢ Political Pressures and Public Accountability 
o Balancing political influence with effective governance. 
o Enhancing transparency and managing public expectations. 

➢ Resource Constraints and Efficiency 
o Addressing budgetary constraints and optimizing resource 

allocation. 
o Strategies for maximizing the impact of limited resources. 

➢ Bureaucracy and Organizational Inertia 
o Overcoming the barriers of bureaucratic structures. 
o Streamlining processes and improving organizational 

responsiveness. 
 

Module 3: Embracing Innovation in the Public Sector 

➢ The Role of Technology in Modernizing Governance 
o How digital transformation is reshaping public service delivery. 
o The application of artificial intelligence, blockchain, and data analytics 

in governance. 

➢ Innovation in Policy-Making and Service Delivery 
o Using technology for smarter policy design and faster 

implementation. 
o Case studies of innovative public sector projects. 

➢ Harnessing Big Data for Decision-Making 
o Leveraging data analytics to improve policy outcomes and resource 

management. 
 
Module 4: Promoting Transparency and Accountability in Governance 

➢ Building Trust through Transparency  
o Best practices for enhancing public sector transparency. 
o Tools and technologies that enable real-time accountability. 

➢ Accountability Mechanisms and Ethical Leadership 
o Strengthening mechanisms for monitoring and evaluating public 

sector actions. 
o Promoting ethical decision-making and avoiding corruption. 

 
Module 5: Strategic Leadership in the Modern Public Sector 

➢ Leadership Styles and Governance 
o Identifying effective leadership models for the public sector. 
o Leadership skills required to drive transformation and innovation. 

➢ Decision-Making in Complex Environments 
o Tools for making data-driven, strategic decisions in dynamic contexts. 
o Building collaborative leadership within public institutions. 

➢ Crisis Management and Adaptive Governance 
o Preparing for and managing public sector crises effectively. 
o Creating flexible and adaptive governance structures. 
 

Module 6: Citizen-Centric Governance: Enhancing Engagement and 
Participation 

➢ The Importance of Citizen Engagement  
o Understanding the role of citizens in governance and decision-

making. 
o Methods for enhancing public participation and feedback loops. 

➢ Innovative Platforms for Citizen Interaction 
o Using digital platforms to foster real-time dialogue between 

government and citizens. 
o Case studies of successful citizen engagement programs. 

➢ Strengthening Public Trust through Inclusive Governance 
o Strategies for ensuring diversity, equity, and inclusion in public sector 

initiatives. 
 

Module 7: Managing Technological Risks and Ethical Considerations 

➢ Cybersecurity in the Public Sector 
o Understanding the cybersecurity risks in government systems. 
o Building a resilient, secure digital infrastructure for public services. 

➢ Ethical Challenges of Technology Adoption 
o Addressing ethical concerns related to AI, data privacy, and 

automation in public services. 
o Balancing innovation with responsible governance.  

➢ Regulatory and Legal Considerations  
o Navigating regulatory frameworks for emerging technologies in the 

public sector. 
 

Module 8: Developing a Culture of Innovation and Change Management 

➢ Creating a Culture of Innovation in Public Institutions 
o Building an innovation-driven public sector organization. 
o Encouraging creativity and continuous improvement among 

employees. 

➢ Change Management Strategies for Public Sector Leaders 
o Effective strategies for leading organizational change. 
o Overcoming resistance to change and fostering a growth mindset. 

➢ Measuring and Sustaining Innovation 
o Tools to track the success of innovation initiatives. 
o Scaling successful initiatives across the public sector. 
 

Module 9: Governance Frameworks for the 21st Century  

➢ Designing Flexible and Resilient Governance Structures 
o How to design governance frameworks that can adapt to changing 

needs. 
o Incorporating flexibility into public sector policies and procedures. 

➢ Future Trends in Public Sector Governance 
o Predicting the next wave of governance innovations and challenges. 
o Preparing public institutions for future global and technological 

changes. 
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This course outline aims to equip public sector leaders and professionals with the tools, knowledge, and skills needed to embrace the challenges and 
opportunities of 21st-century governance. Participants will leave with a practical understanding of how to navigate complexities, implement innovative 
solutions, and build a transparent, accountable, and responsive public sector.  
 
Who should attend    
Government leaders and senior officials, public sector executives and managers, public sector policy makers, governance and compliance officers, 
civil servants and public administrators, public sector consultants and advisors. 
 
Speaker’s profile:  PROF DR. ZUBAIDAH ZAINAL ABIDIN, PHD, FCIS 
Governance Professional | Academic Leader | Corporate Practices and Sustainability Expert 
 
Dr. Zubaidah Zainal Abidin is a distinguished expert in governance, sustainability, and corporate practices, with over 40 years of experience spanning 
the corporate and academic worlds. She has held key roles, including Group Company Secretary for Safuan Group of Companies and senior leadership 
positions at Perwaja Terengganu Sdn Bhd and Malaysia Mining Corporation Berhad, mastering regulatory compliance and governance frameworks. 
An accomplished academic, Dr. Zubaidah served as Deputy Vice-Chancellor (Academic and Internationalization) at Kolej Universiti Poly-Tech MARA 
and earned a Professorship at Universiti Teknologi MARA (UiTM), where she contributed significantly for over 25 years. She holds a PhD in Accounting 
from Curtin University and an MSc from the University of Southampton, reflecting her academic rigor. Her teaching and mentorship have guided 
countless professionals and students in subjects like corporate governance, boardroom dynamics, and corporate social responsibility. Dr. Zubaidah’s 
areas of expertise include ESG and sustainability reporting, board governance, anti-money laundering compliance, and Section 17A of the Malaysian 
Anti-Corruption Commission Act. She is a Certified HRD Trainer, a Fellow of MAICSA, and a Council Member for the Chartered Governance Institute 
Malaysia Berhad. As a prolific author, her eight books and numerous research contributions have influenced governance practices nationwide. A 
sought-after speaker, she has addressed global forums on governance risks, sustainable leadership, and ethical practices. Currently, she serves as an 
Academic Fellow at Universiti Sains Islam Malaysia (USIM), advancing research and education in governance. Dr. Zubaidah’s legacy lies in her 
commitment to ethical leadership, sustainable growth, and mentoring the next generation of governance professionals. Her transformative work 
continues to inspire organizations and individuals to navigate the complexities of modern governance with integrity and foresight. 

 

WEBINAR FEE 

Category Early Bird Fee  
per person (RM) 

 
(applicable for participant 

who register and pay 
before 6/6/2025) 

Normal Fee  
per person (RM) 

 

Group Fee  
per person (RM)* 

 
(For 3 or more 
registrations 

from the same 
organization) 

 

MAICSA Member/ 

Affiliate/Graduate/Student 

 

290 340 310 

 

Non member 

 

440 490 460 

Retired MAICSA member 

 
170 170 170 

MAICSA Member’s staff*** 

 
400 400 400 

Fee includes course materials in digital form and e-certificate.  

Registration with HRDCorp grant, the NORMAL FEE will apply. Discounted fee is NOT applicable. 

 

 
MAICSA Member’s Staff 
**(i) applicable to the staff of MAICSA member (Sponsoring Staff) of the same organisation and billing 
   (ii) NOT entitle to any other discounts  
  (iii) The Sponsoring staff must be MAICSA active member 
 (iv) MAICSA Affiliate CANNOT sponsor his/her staff. 
 
ENQUIRIES: 
Email: training@maicsa.org.my  
Tel: 03-2282 9276 (ext 803) 
Attention: Ms Vicky 
 
• Fee is payable to MAICSA 
 
PAYMENT MODE: 
Online transfer  
RHB Account No: 2-64-094-0000-4232  
Swift Code: RHBBMYKL 
Note: Bank charges for telegraphic transfer will be borne by the client. 
 
Please email the bank-in slip/ transfer advice to  training@maicsa.org.my or fax to 603-2283 4492, for our verification and record. 
 
Individual Registration: Full payment shall be made AFTER you have done the online registration. 
 
Company Registration: Full payment shall be made 7 days BEFORE the webinar. 

• Access to join the webinar shall be granted only upon full payment as per the above requirement. 

• NO Letter of undertaking is accepted. 

 
 
Upon successfully registration, you are deemed to have read and accepted the terms and conditions. 
 
 
TERMS & CONDITIONS FOR WEBINARS 
 
WEBINAR ACCESS LINK 
• The Access Link will be emailed at least one day before the commencement of the webinar. 
• The Access Link is unique and should not be forwarded/shared with others. 

• Participants may log-in at 8.45am 
 

 

mailto:training@maicsa.org.my


 
 

HRD CORP (FOR CLAIMABLE EVENTS ONLY) 

 

MAICSA is an approved Training Provider registered under 'The Malaysian Institute of Chartered Secretaries and Administrators' 

(MyCoID: 1472 (SEL). 

 

• To make full payment to MAICSA as per the issued Invoice within 14 working days upon receipt of MAICSA’s notification in 

the event the approved training fee is cancelled by HRDCorp due to non-compliance on the part of the participant or his/her 

employer or any valid reasons stipulated by HRDCorp. 
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Employer's Obligation 

  

        

  

 

Apply grant    

           

         

 

Grant approved   Unapproved grant 

         

 

Notify the Grant ID to 

Training Department 

  

 

Full payment must be 

made BEFORE the 

webinar 

         

          

Partial amount Full amount   
 

Settle the balance 

BEFORE the webinar 

upon receiving the 

invoice from MAICSA 

 

Submit the HRDCorp's required 

documents to Training Dept for Claim 

within 3 working days upon receipt of 

MAICSA’s notification  

  

NO UPFRONT PAYMENT IS REQUIRED 



 
CANCELLATION/REFUND/REPLACEMENT/TRANSFER 

 

Should the participant decide to cancel his/her enrolment, a cancellation policy shall be applied as follows: 

 

• For written cancellation received with minimum seven (7) days’ notice from the date of the webinar, no penalties will be imposed 

and full refund will be made to participants who have paid. 

• For written cancellation received less than seven (7) days from the date of the webinar, an administrative charge of 20% of the 

registration fee will be imposed. Unpaid registrations include those registrations with HRDCorp grant will also be liable for a 20% 

administrative charge. 

• No refunds will be made for written cancellations received on the day of the webinar or for participants who failed to join the 

webinar. Unpaid registrations include registrations with HRDCorp grant will also be liable for full payment of the registration fee. 

• Replacement of participant and transfer of webinar are not acceptable. 

 

 

 

CERTIFICATE OF ATTENDANCE AND CPD HOURS 

 

• Participants will be issued with an e-certificate of attendance and full payment and awarded CPD hours upon strict compliance 

of the following terms: 

- Remain logged in at least 75% of the time allocated for the webinar, 

- Submit the feedback form within 3 days after the completion of the webinar  

•  Delegates may check their E-certificates from this link https://www.maicsa.org.my/resources/cpd-training/e-certificate-of-

attendancee-confirmation-letter-of-attendance within 5 working days after the webinar. 

• For MAICSA members, the CPD hours will be credited into the CPD Tracker System within 14 days of the webinar for participants 

who have complied with all terms and conditions stipulated herein.  

• For MAICSA members who are also PC Holder, please contact SSM for the calculation and recognition of CPD Hours for online 

training held by MAICSA. 

• For non MAICSA members, please contact your professional body or regulator for the calculation and recognition of CPD Hours 

for courses held by MAICSA. 

 

 

 

COPYRIGHT 

 

The materials of the webinar shall not be disclosed or used in any manner, either wholly or partially against any other parties and/or 

used in any manner, either wholly or partially as a defence by you and/or any other parties under any circumstances. The participants 

are therefore prohibited from reproducing any materials of this programme. All copyright and/ or intellectual property rights in any 

relevant materials produced in this Programme will remain with the party who produced such materials. 

 

MAICSA disclaims responsibility for the materials of this programme. Neither the MAICSA, its Council or any of its Boards or Committees 

nor its staff shall be responsible or liable for any claims, losses, damages, costs or expenses arising in any way out of or in connection 

with any persons relying upon the materials provided during the webinar. 

 

 

 

DATA PROTECTION 

 

Information given by the participants to MAICSA is true, accurate and to the best of their knowledge. The participants have read and 

agreed with the Privacy Notice as stated on MAICSA’s official website and therefore, allow MAICSA to collect, process, store and use 

the participants’ data other than what is provided under the Personal Data Protection Act 2010. 

 

 

 

 

EXCLUSION OF LIABILITY 

 

This webinar shall not constitute an endorsement of the speaker(s) by MAICSA and MAICSA shall not be liable for whatsoever 

circumstances arising from any engagement between the speaker(s) and the webinar’s participants. 

 

 

 

DISCLAIMER 

 

MAICSA reserves the right to change the speaker(s), date(s), time(s) and to cancel the webinar should circumstances beyond its 

control arise. MAICSA shall not be responsible for any costs, damages or losses incurred by the participant due to the changes and/or 

cancellation. MAICSA also reserves the right to make alternative arrangements without prior notice should it be necessary to do so. 

Upon registering, you are deemed to have read and accepted the terms and conditions herein. 

 

 

 

https://www.maicsa.org.my/resources/cpd-training/e-certificate-of-attendancee-confirmation-letter-of-attendance
https://www.maicsa.org.my/resources/cpd-training/e-certificate-of-attendancee-confirmation-letter-of-attendance

